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Data analytics company migrates to cloud
with a new team site intranet to boost
employee engagement

Business Description Challenge
Our client is a leading energy data and The client had a classic intranet on SharePoint
intelligence company, known for its asset-light, 2013. Firstly, they wanted to migrate their old

multi-client business model, and global data system to SharePoint online

collection. Their primary business is to provide
s Y . Secondly, they wanted to create a modern-looking

data and intelligence to companies and investors , , ,
intranet portal which gave a boost to their employee

active in the energy sector. ) )
engagement as well as improved collaboration and

document management.



https://www.beyondintranet.com/

Beyond Intranet’s Solution

Beyond Intranet was excited to become a part of their digital transfor-
mation journey by planning a successful and seamless migration. We
took a two-way approach: Firstly, we migrated the structure, and secondly,
we migrated the functional solution.

e We analyzed the data size and planned to migrate each item one by
one. We migrated the content, Listed libraries, and documents from the
old site to the new SharePoint online platform without any downtime for
the client.

e We used the Sharegate migration tool for this process.

e After the content and libraries were successfully migrated, we started

working on the Modern Intranet team site for them with the gamifica-
tion functionality.

e Their Internet home page had several beautiful web parts for
everyone on their team. It came out beautifully as a highly
collaborative and informative corporate intranet page that had
something for every department and every individual.

The Intranet covered a lot of various web parts, some of them can be
listed down here as:

e Yammer activity feeds: The implementation of Yammer helped the client get their community feeds on to the

intranet.

e Hamr section: With the integration of Hamr, they have customized this for their employees where they can
see a quick glance of their Schedule from Outlook, their emails from the Outlook, Their task from Planner, inte-
gration of Social Media account for Facebook and Twitter. This gives the employees a very personal essence
on the Intranet.

o Daily Surveys to take the poll of employees: This section enables to conduct various surveys and polls.
e High fives: This webpart is for praising team members for their achievements on the intranet.

e Celebration section: This helps to celebrate any company or individual achievement like new onboarding,

new product lunch, project completion news, award section, etc.

e The Bright star section: This includes team members that did a great job in a quarter and this can be either

an individual or a group.

¢ Internal communication section feeds: This web part helps them create communicational information about

the organization, this can be used like a quick news section covering several categories.

e Market intelligence section: This section collects market information from several sources.
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Tools and Technology Used

Sharegate Migration tool SPFx (SharePoint Framework)

SPFx

SharePoint i i Power
E}O el SharePoint Online Aot e Power Automate

Results

e The client experienced a seamless migration from their older SharePoint site to the modern-looking latest

cloud version.
e They did not face any downtime with the migration process.
e Employee engagement and collaboration increased by multi-fold due to the new Intranet portal
e They got a Responsive and rich Ul for their Modern Team site Intranet.
e Fast loading/response time.

e They are now able to do modifications/enhancements on the new intranet without any technical

dependencies.
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