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PowerApps simplifies the tool
inspection process for a US-based

manufacturer

Client Business Description

Our client is a US-based industrial manufacturer that deals in manufacturing hardware tools.

Challenges

As our client is into hardware manufacturing,
they wanted to streamline their inspection and
quality check process for every individual
hardware item they manufacture. They were
also required to generate a quality certificate
before it was shipped to the

customers.

Currently, they use a windows application
where they had a large inventory list of the
hardware products. It was a tedious process for
the staff to choose the product from the large
inventory list and receive their inspection

status from the existing system. They find the
products from their inventory list and manually
update the quality status before getting the
certificate and shipment of the item and this
process was cumbersome and time taking.




Solution

We suggested developing a quality check application, which we developed with PowerApps as
the front end and Azure SQL Server as its back end. We understand the client's requirements in
detail and simplified them. The objective was to automate the entire tool inspection process
and generate digital certificates in minutes

Here are the steps in the quality inspection process

We created batches of multiple products. Batches were
created customer order-wise. Each batch could have
multiple items.

We also save the batch into specific locations- the status of
this batch is shown as “created”.

The batch is moved to a second warehouse where the items
are inspected. The PowerApps scans the items, so they can

be easily inspected using the bar code scanner that is
integrated with the hardware.

The items are scanned and inspected using the multiple check
properties. The properties have three parameters — passed,
failed, or not tested. If everything is passed in the inspection,
then the batch status is changed to “passed.”

Now each item generates a specific certificate in this
batch. This certificate is printed and packed with the item
before shipping to the customers.
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Results

Saved Time

The customer saved a lot of time in the manual inspection of these products.

Digitized the process

The client automated their process to improve the accuracy of their inspection
process.

Made the search smoother and easier

The bar code scanner integration helped make the search of their tools easier. This
eliminated the manual searching process and saved a lot of time.

Improved quality of products

It is now easier to check the quality of the product to determine which batch did not
have the quality hardware item.

Saved paper

OCR increased their employees’ overall efficiency, which helped them focus on
completing high-value task.

High Efficiency

PowerApps automated the process to ensure a more accurate system to help
employees focus on completing high-value tasks.

Technology Stack
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We trust,
empower, and provide our team
with the tools needed for success.
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Batch Listing

Item Details

Item m name

Expiration Date

Description

Inspector

Batch name Lorem ipsumdolar 12 Mar 2020 Created category Manufacturer

Manufacturer
Mobile #

Turner Past manufact
Manufacturer

2 Batchname Lorem ipsum dolar 2 Mar 2020 Inprogress.

Item Description:

Batch name Lorem ipsum dolar 12 Mar 2020 ted

Item Results

Batch name Lorem ipsum dolar

Properties Pass Fail Not Tested

Impact Indicator

Batch name Lorem ipsum dolar

Screws and fastners.

Housing
Lifeline
Loking Actions
Retraction and Extension
Hooks and carabiers
Reserve Lifeline
Hardware ®
Webbing
Stitching
Labels ®
Synthetic Rope
Wire Rope

Energy absorption
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