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Transforming Construction Bidding:
40% Faster Procurement and 20%
Cost Savings with Beyond Intranet's

Bid Management Software

About the Client Our Solution

Our client, a leading construction firm based in the

Midwest, specializes in large-scale infrastructure ) )
i i . ) o ) We implemented our Bid Management System
projects, including commercial buildings and public

. . . (BMS) tailored for the construction industry to
infrastructure. They sought to optimize their

- L. . address these challenges. Our solution included:
procurement and bidding processes to maintain their

competitive edge. Their goal was to automate bid e Bid Preparation & Management: Streamlined

management, reduce manual errors, and ensure faster, RFQ creation, vendor invitations, quote
? 1

more accurate purchasing to meet tight project evaluations, and quick award processes.
timelines.
e Itemized Bidding: Enabled detailed
breakdowns of costs, enhancing transparency

Challenges

and accuracy in bids.

Our client faced multiple challenges in managing their . L
- ® Competitive Bidding: Tools to analyze

bidding processes: ) ) )

competitors' bids and ranks, ensuring

. . . .. competitive pricing.

® |ssuing and managing daily RFQs efficiently. P P 9

0 Handling fast-moving goods and daily construction ® Vendor Management & Engagement:

material purchases. A dedicated vendor portal for seamless
® Keeping up with daily rate fluctuations for
: materials ® Chats and Announcements: Improved

® Ensuring fast and accurate purchasing to meet real-time communication.

roject timelines. .. .
proj ® User Roles & Permissions: Defined roles

? Managing multiple vendors and their bids ensuring secure access and workflow.

efficiently.
® Centralized Bid/RFQ Management: Unified

® Securing competitive bids to optimize project costs.
: platform for all bid-related activities

® Time-consuming and error-prone bid evaluation

process. ® Reporting and Compliance: Enhanced

® Lack of integration with existing M365 tools and reporting features ensuring compliance.

data visualization platforms. . .
P ® Seamless Integration with M365 Tools:

Integrated with the existing M365 environment
i m T m ® Workflow Automation: Automated workflows
’ } , j for bid management.
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Product Implementation Process

® Product Showcase and Requirement Gathering: All
steps were unified on a single platform from invite to
award RFQ.

0 BMS Customization: All steps were unified on a single
' platform from invite to award RFQ.

0 Integration: Integrated BMS with existing ERP and
! procurement systems.

° Implementation, Product Training, and User
Onboarding: Delivered hands-on training and ensured
smooth user adoption.

Customization and Integration
Requirements

® Customization: Adapted BMS to handle the
specific requirements of itemized bidding.

o Integration: Seamlessly integrated with the

client's ERP, procurement systems, and Power Bl
@ a for data visualization.

Key Objectives and Goals

® Automate and Centralize Bid Management

® Speed Up Material Procurement

0 Maintain Bidding Competitiveness

é Ensure Seamless Integration / ﬂ’
é Improve Vendor Engagement and Communication @@
0 Implement Smart Bid Evaluation

e Comprehensive Reporting, Compliance, and Security

Technology Used

Platform Integration Data Analytics Security
M365-Based Bid APIs for ERP, Real-time analytics M365 encryption and
Management procurement systems, and reporting tools compliance measures

Software (BMS) and Power Bl




Results Achieved

O Automated Processes: Significant reduction in
manual processes, leading to fewer errors and
faster bid management.

o Improved Efficiency: Enhanced efficiency in
: procurement and bid evaluation processes.

C;) Competitive Edge: Maintained competitiveness
: through better bid analysis and competitive
pricing.

(‘;) Better Vendor Management: Streamlined
! interactions with vendors, improving
relationships and communication.

C;) Seamless Integration: Improved operational
i flow through integration with existing systems.

(‘;) Enhanced Reporting: Real-time reporting and
i dashboards provided better insights and
decision-making capabilities.

O Positive Feedback: Our client reported
improved project timelines, cost savings, and
overall satisfaction with the BMS
implementation.

Conclusion

Success Factors

Process Improvement: Streamlined bid
management and procurement processes
resulted in a 30% improvement in overall process
efficiency.

Time-saving: Automated workflows and real-time
tracking reduced bid cycle times by 40%,
enabling faster project procurement.

Cost Saving: Implementation of competitive
bidding strategies led to 20% cost savings on
average project bids.

Easy Vendor Management: Dedicated vendor
portals and streamlined communication
improved vendor response times by 50%.

Maximize Getting Vendor Responses: Enhanced
vendor engagement strategies increased vendor
participation rates by 30%.

Faster Procurement: Automated procurement
processes facilitated 25% faster material
acquisition and project timelines.

Cost & Timeline Control: Itemized bidding
optimized cost and timeline management by
20%, sourcing project items separately from
various vendors.

With Beyond Intranet's Bid Management Software, our client achieved remarkable improvements in their
construction bidding process, including a 40% reduction in bid cycle times and a 20% cost savings on project bids.
By automating and centralizing their bid management, they maintained a competitive edge, improved vendor
relationships, and streamlined their procurement processes. Ready to revolutionize your bidding process?

Explore our Bid Management Software today and take the first step towards more efficient and cost-effective

project management.
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